“What more can we do for our members?”
Mero Street Café
January 11, 2012

Kentuchky Association of Government Communicators Board of
K AG ' Directors Meeting

The following were present for the meeting: Anya Weber, President; Andrea Clifford, Vice-President for
Administration; Rob Weber, Treasurer; Matthew Tungate, Past-President; Jamie Ball, Director; Shannon
Ramsey, Director; Robin Hartman, Secretary

Call to Order
Anya Weber, President, called the meeting to order at 11:56 am

Approval of Minutes (Dec. 12, 2011)
Motion to accept the minutes by Andrea; 2™ by Jamie.

Treasurer’s Report:

Rob Weber, Treasurer, reported KAGC has a balance on hand of $8,620.02 as of Dec. 31, 2011.
December payouts included the holiday reception and awards ceremony. The 2011 KAGC Awards of
Excellence brought in $1,335; total expenses were $1,545.58. A transfer from Paypal will increase the
balance to above $10,000. A $3,000 CD and expenses of $160 are outstanding and will be noted on next
month’s statement.

Old Business:
Promotional, Recruitment & Incentive Ideas — President Anya Weber shared some of the ideas
submitted by members. She noted that while all are good ideas, some will be easier to implement than
others. Examples include:

- Member spotlight on website

- Tracking the history of the club (2012 is KAGC's 25 year anniversary)

- Profile previous members

- Meeting reminders sent 3xs

- KAGC information card (draft was provided by Anya); attach to goodie bag for guests

- Twitter account

- Follow up with new guests at meetings

- Recognize new attendees at meetings

- New member packet, standard email sent to welcome them

- More traffic to Facebook and keep it updated

0 Rob will handle Facebook updates for new members
- Keep website updated. Jamie and Shannon volunteered to help with the website

2011 Awards of Excellence

- Board was pleased with the event and turn-out

- The 2011 KAGC Awards of Excellence brought in $1,335. Total expenses were $1,545.58. Less
was spent than was approved, and less was spent on awards than was allotted.

- Some certificates were not signed.

- Two agencies entered the same category entry. Keep this in mind for future awards.

- Schaaf Award: Previously presented by SPJ during Holiday Awards. Typically goes to “media
spokesperson.” The board discussed SPJ’s participation, presentation of the award and
confusion around SPJ’s involvement. Discussed the possibility of a KAGC Distinguished
Communicator Award. Tabled to the Awards Committee for further discussion.



Old Business:
Resolutions: Board shared resolutions for KAGC for 2012.
- Improve monthly meeting attendance & location
- Improve networking with other KAGC members
- Name tags for meetings
- Icebreakers at meetings
- Speed networking
- Let members know in more advanced about where the meeting is and who is speaking.
- Update webpage immediately after meetings
- Letter to 2011 members to encourage membership renewal
- Surveys to members

Committees:
- Committee membership and responsibilities were reviewed

Awards Committee
Jamie Ball (Chairwoman)
Matt Tungate
Sallie Showalter
Anya Weber

Outreach Committee
Shannon Ramsey (Chairwoman)
Rob Weber
Robin Hartman
Matt Tungate

Spring Conference Committee
Anya Weber (Chairwoman)
Brian Blank
Andrea Clifford
Robin Hartman

Fall Conference Committee
Regina Ramirez (Chairwoman)
Jamie Ball
Shannon Ramsey
Rob Weber

Educational Content Committee
Andrea Clifford (Chairwoman)
Brian Blank
Regina Ramirez
Sallie Showalter

- Maintaining Facebook and the website were added to the Outreach Committee responsibilities

Adjourn:
- Motion to adjourn by Anya; 2" by Andrea. Adjournment at 1:30 pm

Next Board Meeting
- Wednesday, Feb. 8, 2012 at 11:30 am. Location TBD.




